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The Muskoka, Nipissing, Parry Sound Local Training and Adjustment Board (MNPS LTAB) is a not for proyt
organization comprised of community-based, grassroots volunteers who are knowledgeable about the labour
force development issues in their communities. The LTAB is dedicated to identifying local labour force trends and
opportunities, working with community stakeholders to prioritize the issues identiyed, and develop partnerships to
address those local issues.

Annually, the MNPS LTAB involves its communities in a regional consultative process that results in a community
planning document called the Trends, Opportunities, and Priorities (TOP) report. This document is used as a source
of key labour market information by the Board, its staff and community stakeholders, and is the document to which our
community partnerships are linked.

This particular report revisits the 2001 Census data as well as recently identiyed community labour market related
trends and issues, and identiyes potential opportunities for community action. It builds on the planning, partnerships
and progress of previous TOP Reports, and will continue to be a working document for the community, laying the
ground work for long term, sustainable labour force solutions.

The process began this year in the fall of 2005 when the LTAB staff and Directors sought input into the planning
process by canvassing agencies, organizations, and individuals in several ways:

Method # 1: Wide distribution, collection and analysis of TOP Labour force surveys;
Method # 2: Community Focus and Facilitated discussion groups in various communities;
Method # 3: Personal visits, interviews, and telephone calls.

A number of community stakeholders participated in the consultation process and represented a wide variety of
community agencies, interest groups and individuals. A list of those involved in the consultation is attached to this
report.

The analysis and comments from the consultation process provided the information used for this TOP report. The
community prioritized the importance of the issues, and identiyed potential partnership opportunities which the
community will continue to work on throughout the course of the year.

Community Proyle

The Muskoka, Nipissing, Parry Sound Local Training and Adjustment Board area represents approximately 113, 960
square km (44,000 square miles), encompassing the City of North Bay and ten towns/villages including Gravenhurst,
Bracebridge, Huntsville, Parry Sound, Burkis Falls, Sundridge, South River, Callander, Mattawa, Powassan, West
Nipissing and Temagami.

Communities within Northern Ontario have unique characteristics, and even within the MNPS LTAB area, community
proyles vary. For example, the District Municipality of Muskokais close proximity to Southern Ontario urban centers
sets it apart from the districts of Nipissing and Parry Sound. Such differences are highlighted throughout this
document.

**|t should be noted that the area referred to in this report as fiNorthern Ontariod represents all areas north of Simcoe
County beginning with and including municipalities within the District Municipality of Muskoka and the District of Parry
Sound. Since then, the designation of the district municipality of Muskoka has been changed, that change is not
repected in this report.**

-



2006 - 2007
TRENDS, OPPORTUNITIES & PRIORITIES REPORT

The workforce development trends were initially identiyed using the 2001 Census data and incorporated into previous
TOP Reports. (Copies are available at www.ltab20.on.ca). Considering the previous trends, adding current labour market
information (LMI) and community input, we have found that this yearis trends remain consistent. We have changed the
wording and the ranking to better repect the input and priorities we received. (The trends identiyed in last yearis TOP
Report are included in brackets following the most recent rewording).

The most signiycant trends that can be expected to have an impact on the needs and opportunities for our workforce
development in the coming year are:

The following Planning Chart for 2006/2007 provides information on the trends and outlines several partnership
opportunities to respond to the issues that come from them. The trends, issues and opportunities were developed and
reyned as a result of the input and priorities set during our community consultations.

Growing skill shortages was ranked as our top priority and has a far-reaching impacts. This trend includes low levels and
shortages in literacy, educational attainment, essential skills and skills for speciyc trades. (Essential Skillst is the term
used to describe the nine (9) fundamental skills that make it possible to learn all others. They include: Reading Text;
Document Use; Numeracy; Writing; Oral Communication; Working with Others; Thinking Skills; Computer Use; and Con-
tinuous Learning.

4 )
Low education levels, low essential skill levels, and
generally low income ranges all impact on an individualsb 1 - Ontario will face a shortage of about 100 000
ability to ynd and keep higher paying jobs. (Essential skilled trades workers in the manufacturing sector
skillsh education and training, as well as awareness, ac- over the next 15 years due to retirement.
CESSibi"ty, and avallablllty of other forms of adult educa- 2 - 45% of all steel tradespersons are expected to
tion and skill training are critical for our workforce. retire by 2006 (careersintrades.ca)
3 - 50 000 skilled metal trades people will be needed

Developing literacy and essential skills competency, in the next yve years (Canadian Tooling and
completing high school, continuing adult education and Machining Industry)
on-going training allows individuals to advance to higher 4 - Over the next 10 years, Canadais mining industry
occupations (Issue 1). More education, training and will be short 81 000 employees (Mining Industry
skills tend to link and lead to more opportunity, income Training and Adjustment Council)
and economic sustainability (Issue 2). 5 - Canadais automotive industry will need 30 000

o _ new skilled workers by 2005, due to retirements
The following information, takep from a September 2005 (Automotive parts manufacturing association)
report conducted by the Ontario Chamber of Com-
merce, shows that Signiycant Shortages for skilled trades Source:Taking action on Skilled Trades-Establishing the Business Case for investing in

. .. . apprenticeship-report from the Ontario Chamber of Commerce September 2005, pgl
workers will occur across all of Ontario in the coming

years. _ )
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Arecent HR Gap Analysis of four (4) North Bay area sectors, (Forestry, Health, Information and Communications
Technology, and Mining), reported significant shortages in Healthcare, mostly in nursing, technical specialties, and
management. The three other industries also identified challenges recruiting managers and skilled workers. This area is
also supported by a growing tourism and hospitality industry and community feedback indicates that shortages of skilled
workers exist in the hospitality, retail and customer service sectors.

It should also be noted that the educational prerequisite for full time post secondary Skilled Trades, and Apprenticeship
Training requires applicants to have a minimum of Grade 12 (OSSD), or have passed the Grade 12 equivalency or Mature
Student test. We have found that for many in this area, this educational requirement is a barrier to participation in trades
training.

ISSUE 1: The education level of area residents is lower than that of the provincial average, meaning that local
businesses have a limited supply of educated and / or skilled people to choose from.

In spite of local improvements in educational attainment, the gap between the area and the province is
growing. In addition, the educational attainment levels of Aboriginals and Francophone continue to lag
those of the overall population. (See also Trend: Marginalized Workforce). An uneducated and unqualiyed
workforce results in importing short-term workers, businesses not expanding or relocating to the area and
minimal economic growth opportunities.

ISSUE 2: Average incomes for both individuals and families in the area are signiycantly lower than the provincial
average, and the gap is growing. This results in a lower standard of living for our residents and in a limited
labour force since the area has difyculty attracting new workers because of low-income levels. In addition,
young people leave the board area for higher paying jobs elsewhere. (See also Trend: Youth Out-Migration).

Related Census Trends:
A Average individual income in 2001 for the Districts of Muskoka, Nipissing, and Parry Sound were 19.7%,
20.3%, and 26.0% (respectively) lower than the average for Ontario.

Community Action Already Taken Relating to Issue 1 and Issue 2:
(i.e. bridging the gaps between education, employment and income)

A The Muskoka Education and Training Needs Committee was formed;

A Shaping your Career (information sharing) event held in Huntsville;

A Pathways to Prosperity (a province wide consultation on building Canadais 21st century workforce) was
held at Canadore College;

A A School, College, Work Initiative (SCWI) committee has been formed for Nipissing and Muskoka
Districts;

A Canadore College and the Near North School Board are working together offering post secondary training
opportunities in the communities of Mattawa and West Parry Sound, and are being discussed for East
Parry Sound (Almaguin Highlands);

A A Skilled Trades Handbook (a guide to Careers in Skilled Trades) was published for the Districts of
Muskoka and Nipissing/Parry Sound;

A A Skilled Trades Round Table (addressing the training requirements) community discussion was held in
South River;

A An Industry Tour of welding businesses was held in Parry Sound;

A Creation and distribution of Mining in a Box with information on career opportunities and pathways
relating to mining;

A The Passport to Prosperity Campaign continues with the school Boards, Ontario Youth Apprenticeship
Program (OYAP) Coordinators and employers;

A An Explore the Trades and More! Event held and another one is planned for May 2006 (to show the links
between education and employment).
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OPPORTUNITY 1: To update the regional Directory of Literacy Service Providers and produce a CD ROM version to be
launched in an event on September 8, 2006 T International Literacy Day.

Lead Organization: a N\
MNPS LTAB 1-Training must be provided to maintain
productivity levels and meet rapid changes
Partners: in how work is done. What type of training
Literacy Service Providers (LSP) in Muskoka, does your organization offer its employees?
North Bay, Parry Sound, South River and
Sturgeon Falls No training 33.3%
o Some training 26.7%
Priority: Job-speciyc 33.3%
High, Long term Training that enables employees to
transfer to other positions 6.7%
Expected Outcomes:
A Emp|0yers emp|0yment agencies SpOﬂSOI’S Source: Canadian Technology Human Resources Board skills shortages
i ' . T T opinion poll results
service providers, and interested individuals will )

increase their awareness of the essential skills
required for employment and the services available to assist them.

A Participants will be given an updated directory and have an opportunity to share information from various
sponsors, agencies and individuals during a one day symposium.

A By bringing the stakeholders together, an understanding of the issue of essential skills needs and
services will be shared.

A Participants will become more aware of issues and opportunities relating to essential skills.

Timelines:
Fiscal Year 2006-2007. Tentative launch date September 8, 2006.

OPPORTUNITY 2: To create a database of education and training opportunities currently available in Muskoka District
and complete an Education and Training Needs Determination.

Lead Organization:
The Muskoka Education and Training Needs Committee

Partners:
MNPS LTAB; Nipissing University; Georgian College; Education Huntsville; Huntsville, Bracebridge and
Gravenhurst Economic Development Ofyces; Bracebridge and Gravenhurst Chambers of Commerce;
employers and municipal ofycials.

Priority:
High, Long term

Expected Outcomes:
A By conducting community focus groups, an updated data base will be created which details educational
opportunities in Muskoka.
A Community education and training needs will be identiyed.
A Increase awareness of education and training needs services will be shared by bringing the stakeholders
together.
A Participants will become more aware of issues and opportunities relating to education and training.

Timelines:
Fiscal Year 2006-2007.
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OPPORTUNITY 3: To provide employer Forums in several Communities - Parry Sound, North Bay, Temagami.
Information from various sponsors, agencies, and individuals will be provided on incentives
available to employers for apprenticeships, hiring Northern individuals and other funding and hiring
incentives for businesses.

Lead Organization:
MNPS LTAB

Partners:
Ministry of Training, Colleges and Universities; Ministry of Northern Development and Mines; Industry
Canada - FedNor; Community Futureis Development Corporationis; Service Canada; YMCA - Parry
Sound Employment Services; Yes! Employment Services-Job Connect; Economic Development - Parry
Sound, North Bay, and Temagami; Chambers of Commerce T Parry Sound, North Bay, and Temagami;
OYAP Coordinators; Canadore College.

Priority:
High, Long term

Expected Outcomes:
A Employer participants in the Employer Forums will be more aware of ynancial incentives.
A By bringing the stakeholders together, an understanding of the issue of employee and employer needs
associated with the shortage of available training and trained workers in the skilled trades will be shared.
A Participants in all events become more aware of issues and opportunities relating to hiring and growing
businesses.

Timelines:
Fiscal Year 2006-2007.

OPPORTUNITY 4: To create and distribute a Healthcare Handbook T (Careers in Healthcareb that will act as a guide to
becoming a healthcare professional.

Lead Organization: ~ ~

MNPS LTAB e : .
fiThirty percent of doctors in Ontario

will retire in the next yve years, and
in Gravenhurst, four out of six doctors
will be leaving the profession or cutting
back their workload.o

Partners:
City of North Bay, Economic Development Ofyce;
North Bay General Hospital; North Bay & District
Chamber of Commerce.

) ) Source: Labour Market Bulletin, Lakeland area Service Canada
PI’IOI’Ity: Centre, Third Quarter 2005, Volume 4, Issue 3, pg. 2

High, Long term \_ W,

Expected Outcomes:
A To provide accurate, relevant and local information on Healthcare professions to persons considering a
career in the health sector.
A To raise awareness of the career options in the health sector for educators, students, parents, and service
providers.
A Long term, to yll the gaps for workers in various Healthcare yelds.

Timelines:
Spring 2006.
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OPPORTUNITY 5: To provide Super Host Workshop, a one day customer service workshop in both ofycial languages in
North Bay. In response to the shortage of customer service skills that seems to be prevalent among
the hospitality, retail and restaurant sectors.

Lead Organization:
City of North Bay Economic Development Ofyce

Partners:
MNPS LTAB; Nipissing East Community Opportunities (NECO) Community Futures Development
Corporation (CFDC); North Bay and Area Chamber of Commerce; Almaguin, Nipissing Travel Association
(ANTA); the Business Centre-Nipissing Parry Sound; North Bay Downtown Improvement Agency (DIA).

Priority:
High, Long term

Expected Outcomes:
A To assist the hospitality, retail and restaurant sectors to develop a workforce with service excellence.

Timelines:
Fiscal Year 2006-2007.

OPPORTUNITY 6: To host a iPlanning for a Career in the Tradesi event targeting unemployed, underemployed and
interested persons to explain the planning process for embarking on a career in trades. Information
will be available on skilled trades opportunities, the admission and pre-testing requirements,

(i.e. Adult Upgrading, Mature Student, TOWES, etc), the timelines and costs involved prior
to acceptance into a trades program at the college level. Participants will be able to book
appointments to complete the testing.

Lead Organization:
MNPS LTAB e ™\

fiDuring the yrst six months of this year,
residential construction in Bracebridge
experienced a 31% increase over the
same period last year.o

Partners:
Canadore College, Womenis Own Resource Centre,
Near North District School Board, Employment
Resource Centre - Burkis Falls, Parry Sound
Employment Services (PSES) Source: Labour Market Bulletin, Lakeland area Service Canada

Centre, Third Quarter 2005, Volume 4, Issue 3, pg. 2

Priority: \_ J
High, Long term

Expected Outcomes:
A To prepare residents of the AlImaguin Highlands to begin the process of completing the entry requirements
for programs in the skilled trades.
A Itis anticipated that Canadore College will be able to offer programming for skilled trades out of a local
facility in the future. This event will help to identify the needs and begin to prepare students for entry into
skilled trades programs.

Timelines:
Fiscal Year 2006-2007.
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ISSUE 1: Raw and semi-raw materials leave the area and are processed elsewhere.

There are a limited number of jobs available associated with processing such as, manufacturing,
management and engineering.

ISSUE 2: Jobs are concentrated in too few industries.

There are a limited number of industries represented which results in a less stable local employment and a
more vulnerable economy because local businesses are susceptible to negative economic factors beyond the
board boundaries.

Jobs and economic activity associated with manufacturing products from raw materials are lost from an
economy if the value-added processes associated with that activity are performed somewhere else. This area
produces a great deal of raw and semi-processed materials from mining, forestry, and agricultural activity.
However, residents point out that many of these products leave the area and are processed into higher-value
goods elsewhere. This means that the beneyts of employment in manufacturing, management, engineering
and technical services type jobs, among others & typically highly-skilled, high-income jobs, associated with the
tknowledge economyb accrue to the economies of communities outside the our area.

Related Census Trends:

A The 2001 census data also indicates that several industrial sectors in the board area have a very high
index of relative specializationd their relative importance to total employment is much higher than for the
province overall. While some specialization is to be expected, the highest indices occur in sectors such
as mining, construction, accommodation and food, public administration, and retail services. Census data
related to industrial structure shows that primary industries such as mining and forestry are important to
the board area economy and employment

A Occupational data from the census points to a lack of value-added activity, although indirectly. For
example, employment by occupation was lower (relative to Ontario) for value-added processing and
manufacturing type occupations such as:

A Machine operators and assemblers (3.3% of total employment versus 5.4% for Ontario)
A Labourers (1.0% versus 1.8%); and supervisors and skilled operators (0.5% versus 0.8%)
A There are important differences between the districts within the board. For example:

A The Muskoka District Municipality differs the most from the general industrial structure of Northern
Ontario, with a higher proportion of people employed in the construction sector (5.9 percentage
points greater than the average for Northern Ontario), the accommodation and food service
industries (3.8 percentage points greater than Northern Ontario).

A The District of Nipissing has a higher percentage of jobs in retail trade and public administration
and a lower percentage of jobs in mining and manufacturing.

A The District of Parry Sound has a higher percentage of jobs in construction and accommodation
and food services, and a lower percentage of jobs in mining.

Community Action Already Taken Relating to Industry Structure:

A The Economic Development Ofyces and Chambers of Commerce in Muskoka, Bracebridge, Huntsville
and Gravenhurst, Parry Sound, and North Bay have completed Business Retention and Expansion
(BR+E) Programs.

A The municipalities of Sturgeon Falls and Mattawa are in the process of, and Temagami and Callander
are considering beginning a BR+E Survey. Other area municipalities are having discussions relating to
economic development initiatives.
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